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4. 56��-�5!7�� !"48�&*�)7������91�4-: (�����������
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56��-�5!7�� 48�&*�)7���()756��-�5!7�� 
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3.,�����*���  ����  I&D  ,  Debridement  5&! 
1.��)�  OPD  Card  �;!�,��  ������,2�$L-��,����  
2.��	�7��;!��#�7�,8�����*#��!�� 
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1.�!����� �!7�� Specimen  �!*#��!�� �!�� Lab 
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1.��	�7��7�,8�M���� Admitted  ��/�"#!$%	
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 0. 48�&�����' 48�&#9��'791�4-: (�
&��!� ������6��?) 
�	��,!�,�
 
 1.�6(7823^�.�^-0)/.(Emergency)`&(,%+./,].(`!</2C:�.:/)5*2-�</3'0 4 0/I* 100 % 
 2../,�/3"31/#`)1:/&:-& (Un unexpected dead)  0 % 
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2&���� universal  percution 
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 1.��6�����������&����"#!$%	
 �!��$��7�,8�9�� 
 2.��6��4��
9��;���
�����,�� CPR  
 3.��6��4��
9��;���
����� ������	�	������
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����  �!�$3�5$
�����	,��,�������&�������+��	������ ���7�&��!���������	�����
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 4.��!� �!�������*2��	��7����-���$_������������ standard precaution �
#��7�� 
 
 
 >. $��&�=7�� !"��-/'��� (4� #�4?�?!'� #4�@�)7&@)) 

?4�79���7  5�.6&�9�'�-74-��-:A� 7��)<�-*�#�*< !"><�#>�� 

 

0/3]=I3?g�$-h%.&-i   2,�&52-I3/ 

0/3]=I3?7j-+%�-./, 

�6("G/023./,E,#=3/+/ �^ -)=,C�.*3,�- 

 

 

 

�%2�0(/./,=3/+/  
 

 
 
 

2/90/   3h"/ %3 
=3/+/ 2-5/5*=7j-+%�-./, 
#/0�("#"�+%�-����] C^�.�^-0 

 
 



7,-)/;#/0 
������	
��
����	
� ��2553 (��) 

$G/020�6(7823I%4#�)& 916 
^�.�^-0 120 
"�+%�-���� 165 
�,2$E,:I%B2`7 319 
,%++,-./,"mB0 D  312 
 
�:,mB"#)m" �I:E0E 3* 

)*�:,mB"#)m" "�7.,;? ] C9-B#"G/023:2/)9C&2.I*B`&()/�,n/0 �=mB"'�(+,-./,�6(7823`&("31/#
7 "&<%3 )*:�;</= 7,C9-I>-</= "�7.,;?�:,mB"#)m"I�.50-&I*B0G/)/'5(.%+�6(,%++,-./,�1/0./,9"+
�I*3+ )*]�0./,+G/,�#,%.o/, )*,C++./,91#@1")] C./,$%&�/�:,mB"#)m"I&]I0 

�:,mB"#)m"I*B)*:2/)9G/:%H�1":�;</=] C7,C9-I>-</='0./,IG/#/0!"#�0123#/00*4 `&(].1 

1. Defibrillator 12. 7,"I2%&"�;�<6)-�6(�3F0 

2. Laryngoscope 13. �6(�3F0 

3. �:,mB"# Suction 14. infusion pump 

4. Ambu Bag �&F.,�6('�H1 15. �:,mB"#5%B#04G/�0%. 

5. r%#  O2 16. E:)`s91"#�1/�%& 

6. �:,mB"#2%&:2/)&%0E �-� 17. �:,mB"#�%&�uv". 

7. �:,mB"#2%& EKG,�:,mB"# Monitor EKG 18. `s^/3 

8. `s91"#sz ?) X - Ray 19. �:,mB"#&%+�= -# 

9. `s^�.�^-0 20. "�7.,;?./,&/)(�!(/�uv".) 

10. Stethoscope 21. �7 �%. 

11. 7,"I2%&`!( 22.�:,mB"#=103/ 

   



 

=> '0./,$%&./,'�()*�:,mB"#)m"I*B$G/�7}0�=*3#="9G/�,%+'5(#/0 &%#0*4 

1. )*./,�,2$9"+:2/)=,(")      =,(")'5(#/0`&(� "&   
2. IG/:2/)9C"/&� %#./,'5(] CIG/'�(7,/h$/.�5m4" 

 

2. ��"�8����91�4-: (Key Processes)6 
 

����	����7����- 
(Key Process) 

7���,����&�	���������	���� 
(Process Requirement) 

��	��>	�&7����- 
(Performance Indicator) 

1../,:%&.,"#] C7,C�)-0
9</=�6(7823 
 
 
 
 
 
 
2../,2-0-$^%3E,: ./,�,2$
,%.o/ ] C./,2/#]�0&6] 
�6(7823 
 
 
 
 
 
 
 

1.9/)/,r$G/]0.�6(7823�/),C&%+:2/)
,�0],#!"#E,:`&("31/#r6.�("# ,2&�,F2 
] C)*7,C9-I>-</=�=mB"].(`!</2C
:�.:/)5*2-�`&("31/#r6.�("#I%0�2 / 
-Emergency 
-Urgent 
-Non urgent 
 
1.9/)/,r2-0-$^%3E,:`&("31/#r6.�("# 
2.'�(./,&6] ,%.o/�6(7823 `&(,2&�,F2 
r6.�("#�/).,C+20./,=3/+/  ] C
'�(./,=3/+/ �/))/�,n/02-5/5*=
=3/+/  
 
 
 
 
 

1.,("3 C!"#�6(7823^�.�^-0)/.
(Emergency)`&(,%+./,].(`!</2C
:�.:/)5*2-�</3'0 4 0/I* 
 
 
 
 
 
1.,("3 C!"#./,. %+)/,%.o/@4G/&(23
"/./,�,m"E,:�&-)I*B)*:2/),�0],#)/.
!A40</3'0 48 5%B2E)# 
2.,("3 C!"#./,�/3"31/#`)1:/&:-& 
(Un unexpected dead) 
3.,("3 C!"#./,�,2$,%.o/�-&= /&
!"#=3/+/ ($/../,�,2$E&3
+�: /.,I*B5G/0/H.21/) 
4.,("3 C!"#�6(7823`&(,%+"�+%�-����!;C
"361'0:2/)&6]  
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3../,$G/�01/3. %++(/0 
-  ./,0%&�-&�/) 
 
-  ./,&6] �6(�9*35*2-�] C
:,"+:,%2 
 

 
 
1.�6(7823`&(,%+./,&6] ] C�-&�/)
� ./,,%.o/ 
1.�6(�9*35*2-�`&(,%+./,7j-+%�-"31/#)*
�.*3,�-] C9)h%.&-ih,* 
2.H/�-`&(,%+./,&6]  &(/0$-�'$"31/#
��)/C9) 
 

 
 
 
 
 
 
 
 
 

4../,+%0IA.I/#./,=3/+/  
 
 
 
 
5../,'�(!(")6 ] C:G/]0C0G/
].1�6(,%++,-./,   ] CH/�- 
 
 
 
 
4.../,=%�0/h%.3</=+�: /., 
 
 
 
 
 
 

1.+%0IA.!(")6 I/#./,=3/+/ `&("31/#
r6.�("# :,+r(20 
2.�=mB"./,9mB"9/,I*Br6.�("# 
3.�=mB"�7}0� %.n/0I/#.��)/3 
 
 
1.`&(,%+!(")6 �.*B32.%+E,: ]�0./,
,%.o/] C./,7j-+%�-�%2I*Br6.�("# 
9/)/,r&6] �0�"#`&(�/)9</2C
9�!</=   
 
1.+�: /.,)*I%.oC./,5123sv�0:m05*= 
2.+�: /.,)*:2/)=,(")'0./,,%+
9r/0./,;?"�+%�-����] C"�+%�-<%3�)61 
 

 
 
 
 
 
 
 
 
 
 
 
1.,("3 C!"#+�: /.,`&(,%+./,"+,)
sv�0s6I%.oC./,5123sv�0:m05*=!%40
=m40n/0"31/#0("3 1:,%4#/:0/7� 
2.,("3 C!"#+�: /.,`&(,%+./,@(")
]�0"�+%�-����] C"�+%�-<%3�)61 

 
 
 
 
 



 
 
 
 
3. �������� !�	
� "
#���$
�7 (Performance Indicator) 

�3 ��4�5�6�����7 � 
��������  #�8

�
9 

7�2553 7�2554 
1.,("3 C!"#�6(7823^�.�^-0)/.
(Emergency)`&(,%+./,].(`!</2C:�.:/)
5*2-�</3'0 4 0/I* 
2.,("3 C!"#./,. %+)/,%.o/@4G/&(23
"/./,�,m"E,:�&-)I*B)*:2/),�0],#)/.
!A40</3'0 48 5%B2E)#   
3.,("3 C!"#./,�/3"31/#`)1:/&:-& (Un 
unexpected dead) 
4.,("3 C!"#./,�,2$,%.o/�-&= /&!"#
=3/+/ ($/../,�,2$E&3+�: /.,I*B
5G/0/H.21/) 
5.,("3 C!"#�6(7823`&(,%+"�+%�-����!;C"361
'0:2/)&6]  
6.,("3 C!"#+�: /.,`&(,%+./,"+,)
sv�0s6I%.oC./,5123sv�0:m05*=!%40=m40n/0
"31/#0("3 1:,%4#/:0/7� 
7.,("3 C!"#+�: /.,`&(,%+./,@(")]�0
"�+%�-����] C"�+%�-<%3�)61 

,("3 C 100 
 
 

< ,("3 C 20 
 
 

,("3 C 0 
 

< ,("3 C 20 
 
 

,("3 C 0 
 

,("3 C100 
 
 

,("3 C100 

,("3 C 100 
 
 
,("3 C 0.26 
 
 
,("3 C 0 
 
 ,("3 C 0.52 
 
 
,("3 C 0 
 
3%#"361'0512#
&G/�0-0./, 
 
3%#"361'0512#
&G/�0-0./, 
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���,��7�&��!������$:����
;�����	
�������������&���
	�&"��
������������ (��!������8���
����$���
��$��,�����&;2>�$�����9���
���7�>�B)  (;) ;!��#�"������6������������
7����- ���� 2-3 $D,��"����� 



 
 
4. 	�3���	
�
�;��3��$
�#<;5�����=#�8

�
9>�3���=?@
< 

4.1 �3��$
�4�5����9�B���CDD=��� (,2)I%4#./,=%�0/:�;</=I*B�9,F$9-40] (28) 
�3��$
� >��4
$�6����� 	
�	"

� �
��E
� 

1../,�,2$9"+:2/)
r6.�("#!"#�6(,%++,-./, 
 
 
 
 
 
2../,:%&.,"#] C]3.
7,C�<I�6(7823 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3../,,%.o/=3/+/  

1.�,2$9"+5mB"-0/)9.�  "/3� I*B"361!"#
�6(7823'�(�,#.%+�25,C�+*30 E7,].,) 
HOS XP ] C$/.,67!"#�6(7823I*B7,/.j
'0E7,].,) HOS XP 
2.�,2$9"+9-I>-!"#�6(7823'0  
HOS XP :61.%+ ,C++0/3IC�+*30 
9795. 
 
1.'�(+,-./,�6(7823�/) G/&%+:2/),�0],#
!"#7�H�/ 
-Emergency 
-Urgent 
-Non urgent 
*�6(78237,C�<I Non urgent '�(+,-./,
�/) G/&%+.1"0-� %# 
2.)*��*3#'�(+,-./, 2 ��*3#] C9/)/,r
�!F0]7 0"0�!(/)/'0�("#`&("*. 1 ��*3#  
3.)* Zone CPR `2('5('0.,;*^�.�^-0  
4..,;*I*B:0`!(9%#�.�"/./,)*)/..21/ 1 
��*3# �,m":0`!(]7 0"0)/..21/ 2 
��*3# 9/)/,r'�(0"09%#�.�"/./,I*B
+,-�2;�0(/�("#^�.�^-0`&(  
 
1.'�(+,-./,]++ One stop service 

 

 
 
 
 
 
 
-)*:61)m"'0./,]3.7,C�<I�6(7823�/)
,C&%+:2/),�0],#!"#E,: 
-)* CPG E,:I*B�7}07�H�/ 
-)*��*3#=,(")'�(+,-./,"31/#0("3 3 
��*3# 
-)*=m40I*B9G/�,%+ CPR 
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$�	��7����)�;�������6���
/9��,��7����- ���	��	��,��"����� �
���7�>�B $����/ 5 ���,�&*2���2����!�  ���
��	��& 
"����80,�����&;2>� ���	�8����,�����7����-,���$3�;!�7�
$��������6�� 



 
 
 
 
 
 
 
 
 
4../,$G/�01/3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.'0�2 /,/5./,  
-)*]=I3?'�(+,-./,�,2$,%.o/�6(7823
^�.�^-0I�. case  
-=3/+/ 2-5/5*=IG/�%�./,�1/#D  
3.0".�2 /,/5./, 
-=3/+/ 2-5/5*='�(./,�,2$,%.o/'0
.,;*I*B�.-0!*&:2/)9/)/,r 7,A.o/
]=I3?�2,`&(� "& 24 5%B2E)# 
 
1.D/C 
-">-+/3E,: ./,,%.o/ ] C./,7j-+%�-
�%2� %#. %++(/0].1�6(7823] CH/�- 
-IG/./,0%&'0,/3I*B]=I3?0%&)/&6"/./,
�,m"'0,/3I*B�("#. %+)/IG/]�  �%&`�) 
^*&3/ 
2.Admit 
-">-+/3E,: ./,,%.o/ ] C'�(�6(7823] C
H/�-�@F0'+3-03"),%+./,,%.o/'0
E,#=3/+/ .1"091#�6(7823`73%#�A.�6(7823
'0 
-EI,h%=I?91#�2,.%+�%2�0(/�2,�A.�6(7823
'0E&33A&� %# NAP 
-91#�6(7823`73%#�A.�6(7823'0 
3.Refer 
-]$(#�6(7823] CH/�-I,/+ 
- #IC�+*30'09)�& refer I�.:,%4# 
-�-&�1"7,C9/0#/0.%+ ,=.])1!1/3 
-�/),r refer ] C=3/+/  refer .,;*I*B
�("#'5(=3/+/  
-��,*3)�".9/,./,91#�1"  #+%0IA.'0 
Internet 
-91#�6(7823 

 
 
-)*=3/+/ 2-5/5*=�7}0�%2�0(/�2,I�.
�2, 
-)*]=I3?�2,'�(+,-./,� "& 24 
5%B2E)# 
 
 
 
 
 



 
 
5.,C++./,+,-./, EMS 
 
 
 
5../,$%&./,:2/)�9*B3#
I/#: -0-.'0�0123#/0 
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